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Minutes of the Finance, Property and Employment Committee Meeting on Monday  

11 March 2019, at 6pm in Workington Town Hall 

 

M Bainbridge Apologies 

K Hansen Apologies  

M Heaslip Present 

A McGuckin Present 

P McHarry Present 

B Miskelly (chair) Present 

J Osborn Apologies 

M Rollo Apologies 

N Schofield (vice chair) Apologies 

J Wright Absent 

 

In attendance: Town Clerk 

 

F18.57  Apologies 

Apologies were received from Cllrs Ma Bainbridge, K Hansen, J Osborn, M Rollo and N 

Schofield. 

 

Resolved: To accept these apologies as being for approved reasons under the terms of the 

Local Government Act 1972, s85. 

 

F18.58  Declarations of Interest 

No items were declared. 

 

F18.59  Exclusion of Press and Public 

It was agreed to hold the meeting in the public domain.  

 

F18.60  Minutes of the Last Meeting 

The minutes of the meeting on Monday 14 January 2019 were received and affirmed as a 

true record.  

 

F18.61  Schedule of Payments 

The Committee received the Schedule of Payments 1 January to 28 February 2019.  

 

Resolved: To note the Schedule. 

 

F18.62  Bank Reconciliation Statement 

The Committee received the Bank Reconciliation Statement as a 28 February 2019. 

 



 
 

Resolved: To note the statement. 

 

F18.63  Budget Monitoring Statement 

The committee received the Budget Monitoring Statement for 2018– 2019 to 28 February 

2019.  

 

There were queries about a small number of apparent budget overspends. The Clerk did not 

have the information to hand which would explain these, but promised to circulate an 

explanation as soon as possible. It was stressed that the overspends were small in the 

context of the overall budget, which was underspent for a variety of reasons. 

 

Resolved To accept the statement, with the request for further information on overspends 

being circulated to members of the committee. 

 

F18.64  Financial Management Systems 

The Committee received a brief report on the procurement of new financial management 

software for the council. Following lengthy research into the matter and several 

demonstration sessions, officers were recommending the purchase of the Realtas Business 

Systems package, which was tailor-made for town and parish councils. The year 1 cost is 

£3,051, with ongoing annual costs around £926. Training costs in year one are additional. 

installation is booked for the week of 17 June, 2019. The matter had been considered by 

Policy and Resources in the Staffing Review, and their recommended action had been 

accepted by the Council in January. 

 

Resolved: To note the action. 

 

F18.65. Risk Assessment 

The Committee considered the Council’s audited Risk Assessment, and received a brief 

report on the continued procurement of insurance for the council. The Clerk explained that 

the Council’s audit procedures required it to review an overall risk assessment in every 

financial year as a part of the Council’s risk management procedures, and that the Review is 

continuously updated by officers. Councillors considered the latest version and were asked 

to recommend it to the Full Council.  

 

Resolved: To commend the Risk Assessment appended to these minutes to the Full 

Council. 

 

F18.66   Insurance 

The Clerk confirmed that he was seeking quotes from insurance companies to meet one of 

the key elements of the council’s risk assessment. Prices had been submitted by Zurich, the 

council’s existing insurer, and were awaited from the other principal suppliers in this limited 

specialist field, The Clerk requested that he have the power to appoint the supplier delegated 

to him in consultation with the Chair, based on the criteria of value for money, quality of 

service and extent of cover, as the timeline required a decision by the end of the month. 

 

Resolved: To delegate the decision over the appointment of insurers to the Clerk. 

 

 



 
 

 

F18.67  Staffing Issues 

The Clerk gave a brief verbal report on the recruitment of an additional member of staff in the 

Estates Team, and a replacement for the Senior Estate Worker. The Chair confirmed that he 

anticipated overseeing the interview process, the panel for which would include the Clerk, the 

Estate Team leader and the Chair of the Environment Committee. He reminded the 

Committee that the Council anticipated making savings by operating Vulcan Park largely in-

house for the next three years. 

 

Resolved: To note the report. 

 

F18.68. Property Issues 

The Clerk gave a brief verbal report on current property issues. The Council had been 

approached by Network Rail for permission to access the car park at Harrington Marina Play 

Area. They needed access across the car park to the track on the far side, which was on 

Allerdale Borough Council land, so they could in turn gain access to the railway/sea 

embankment beyond. They would take condition reports before and after the work and make 

good any damage. 

 

The Clerk also reported the acquisition of seven former gas lamps from Cumbria County 

Council. The lamps had been removed from Princess Street and Park Lane and would be 

stored at Solway House prior to reinstallation in Vulcan Park. Although the removal process 

had been closely observed, the subsequent safe storage had not yet been verified. 

 

Resolved: To note the report. 

 

F18.69.  End of Municipal Cycle 

The Chair and councillors thanked the Clerk and Officers for their work supporting the 

committee during his time as chair. 

 

The meeting closed at 18:34 

 


