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Workington Town Council 

Town Hall, Oxford Street, Workington, Cumbria CA14 2RS 

Telephone: 01900 702986 

Email: office@workingtontowncouncil.gov.uk 

Website: www.workingtontowncouncil.gov.uk 

 

Minutes of the Finance, Property and Employment Committee Meeting on Tuesday  

25 July 2016, at 6pm in Workington Town Hall 

 

A Lawson Chair Present 

C Armstrong  Present 

K Hansen Absent 

H Harrington Present 

M Heaslip Present 

A McGuckin Present* 

P McHarry Apologies 

B Miskelly Present 

J Osborn Present 

B Reville Present 

M Rollo Present 

N Schofield Present 

J Wright (Mayor) Present 

 

In attendance: Town Clerk 

* arrived late 

 

F16.20  Apologies 

Apologies were received and accepted from Cllr P McHarry. 

 

F16.21  Declarations of Interest 

No further declarations were noted, save that the Clerk would absent himself from item 11a). 

 

F16.22  Exclusion of Press and Public 

Resolved: To exclude the press and public from Item 11, which related to confidential 

information concerning individuals. 

 

F16.23  Minutes of the Last Meeting 

The minutes of the meeting on 24 May 2016 were received and affirmed as a true record.  

 

F16.24.  Appointment of a Vice Chair 

The committee considered nominations for a vice chair for the committee.  

Resolved: That Cllr N Schofield be appointed Vice chair of the Committee. 

 

F16.25 

The Committee agreed to consider Item 11 at this stage, so the Mayor could take part. The 

Mayor had an engagement elsewhere at 18.30. The Press and the Public were excluded 

from the room, along with the Clerk, whilst the committee heard a report from the Chair and 
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Mayor on his performance and salary review. The discussion was followed by a vote in which 

the resolution was supported by 8 to 2 with one abstention. 

 

Resolved: That it be recommended that the Clerk’s salary scale be uprated to from SCP39-

42 to SCP49-51, from 1 April 2016, along with ongoing performance management monitoring 

by the Chair and the Mayor. The Clerk’s contract to be adjusted accordingly, subject to 

agreement with the employee. 

 

The Clerk, press and public were readmitted to the meeting. 

 

F16.26  Schedule of Payments 

The committee considered the Schedule of Payments 1 May to 30 June 2016. It was noted 

that in future meetings these should be taken as read.  

 

Resolved: To accept the Schedule. 

 

F16.27  Bank Reconciliation Statement 

The committee considered the Bank Reconciliation Statement as at 30 June 2016. 

 

Resolved: To accept the Statement. 

 

F16.28. Budget Monitoring Statement 

The committee considered the Budget Monitoring Statement for 2016– 2017 to 30 June 

2016. 

 

Resolved: To accept the Statement. 

 

F16.29.  CCLA Investment 

The committee considered the latest report from the council’s investment through the Local 

Authorities Mutual Investment Trust (LAMIT), administered by CCLA. It was observed that 

the value of the investment had fallen with the uncertainty surrounding the recent BREXIT 

referendum, however the Fund Manager had reported that the fund was not exposed in the 

same way as several public property funds, so no actions had been taken to restrict leavers 

from the fund. 

 

Resolved: To note the report. 

 

F16.30.  Property issues 

The committee considered a report on the renewal of the flagpole at the town hall. 

 

Resolved: To accept the report, funding a new pole, up to £1,000, subject to necessary 

permissions, from the Town Hall Development budget. 

 

F16.31   Royal British Legion Poppy Fund 

The Committee considered a verbal report on the future provision of accommodation for the 

Royal British Legion Poppy Fund in Vulcans Park. 
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Resolved: To agree in principle that the RBL Poppy Fund could be housed in a surplus 

building in Vulcans Park, once the council has taken possession of the park. 

 

F16.32  Additional Property Issues 

The Clerk updated the committee on the accommodation of staff in the Town Hall and the 

transfer of Vulcans Park and other play areas. It was hoped that the new office space would 

be occupied by the end of the week, though it was noted that the internal doors and security 

arrangements had not been completed. The park and play areas were awaiting 

communication between the council’s solicitor and the legal team at Allerdale Borough 

Council. It was hoped that this might be speeded up now that the Borough had a permanent 

Property Manager in place. 

 

Resolved: To note the report. 

 

F16.33. Employment Issues Job Descriptions 

The committee consider a job description and timetable for the employment of an Assistant 

Events Officer.  

 

Resolved: To accept the Job Description. The timetable for recruitment would be to 

advertise final week in July, shortlist end of August, interview first week in September. The 

shortlisting panel would be the Chair of this Committee, the Chair of Culture and the Clerk. 

Interviews would be by the Clerk, the Chair of Culture and the Events Officer. Appeals would 

be through the Mayor and the Vice Chair of FPE. 

 

F16.34  Estates Team Leader 

The Clerk reported that he was compiling a Job Description for an Estates Team Leader, and 

sought some guidance on the importance of a number of competencies  

 

Resolved: That the Estate Team Leader would have a management role for the Estate team 

and also take a strategic lead on horticultural development of the Town Council’s parks and 

open spaces provision. 

 

F16.35.  Employment Issues Salary and Performance 

The Clerk introduced a proposed revised salary structure for council employees. There was 

some discussion concerning the appropriateness of appointing staff to wide salary ranges 

and necessity for consistent performance management review relating to incremental 

increases. 

 

Resolved: To accept the proposed salary structure, including the increasing of the Finance 

and Administration Officer’s scale range to SCP21-27, commencing at SCP22 on 1 April 

2016, subject to agreement with relevant employees and consideration of any forthcoming 

individual employment proposals.  

 

Resolved: To set out the council’s line management structure clearly and bring performance 

management review recommendations to the Committee’s January meeting. 

 

F16.36.  Employment Issues Other 
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The Chair reiterated that he would like to see the Council become an active exemplar in 

employment matters, particularly in the recruitment and fair treatment of apprentices. 

 

Resolved: That any future development of the council’s employment base should consider 

the opportunities for employing and training apprentices. 

  

The meeting closed at 19.30 


