
Workington Town Council 
Town Hall, Oxford Street, Workington, Cumbria CA14 2RS 

Telephone: 01900 702986 

Email: office@workingtontowncouncil.gov.uk 

Website: www.workingtontowncouncil.gov.uk 

 

23 January 2019 

To Members of Policy and Resources Committee 

 

 

(Copy for information only to other members of Workington Town Council) 

 

You are summoned to a meeting of Workington Town Council Policy and Resources 

Committee on Tuesday 29 January 2019 at 6pm in the Town Hall, Workington. 

 

Yours faithfully 

 

Chris Bagshaw 

Town Clerk 

AGENDA 

1. Apologies 

To receive and accept any apologies. If accepted, apologies will be considered to be for 

reasons approved by the Council under the terms of Local Government Act 1972, s85. 

 

2.  Declarations of Interest 

To receive any declarations of interest relating to matters which appear on this agenda, but 

which have not been previously declared on members’ declarations of pecuniary interest and 

other interests. 

 

3. Exclusion of Press and Public (Public Bodies Admission to Meetings Act 1960)  

To consider whether there are any agenda items during consideration of which the press 

and public should be excluded. 

 

4. Minutes of the Last Meeting 

To receive the minutes of the meeting on 9 January 2019 and affirm them as a true record.  

A Bales  J Osborn 

B Cannon D Rollo 

M Fryer (vice chair) M Rollo 

A McGuckin (chair) N Schofield 

B Miskelly J Wright 



5. Funding Initiatives 2018-19 

To consider a number of initiatives which propose to draw on monitor the committee's 

budget progress for the current financial year. 

 

Current budget commitments and expenditure 

Community 

Development Budget 

 Paid Committed 

15,000 RNLI 2,000  

5,655 carried over from 

previous year 

Mind in W Cumbria  5,720 

 Blood Bikes  2,000 

 Xmas in Company 400  

    

    

    

Total Total committed 

and paid 

  

20,655 10,120 2,400 7,720 

Youth Provision 

Budget  

   

10,000 Workington 

Amateur Boxing 

Club 

1,500 3,500 

20,832 carried over 

from previous year 

Workington Go! 5,000  

 SWYP 5,000  

 JuJitsu Club 972  

    

Total Total committed 

and paid 

  

30,832 15,972 12,472 3,500 

 

 

i) Cumbria Youth Alliance 

To support Friday Night Youth Provision in Workington, as a part of a £65,000 scheme 

supporting youth work across Allerdale. 

Value: £4,000 

Youth Provision budget 

 

ii) Northside Community Centre 

To support the ongoing operation of the Community Centre. The Community Centre 

submitted an application in 2017 which the Committee resolved to determine at the point 

of making the budget for the new financial year. The application has been outstanding for 

12 months because it was not formally recorded in the minutes. The final meeting when 

this might have been made explicit was interrupted 

Value: Up to £5,000 

Community Development budget 



 

iii) Workington Amateur Boxing Club 

To confirm club has fulfilled criteria for stage 2 and 3 funding. The Committee will review 

the invoices submitted by the Club. 

Value: £1,500 and £1,500 

 

6. Root and Branch Staffing Review 

To consider how the findings of the Root and Branch staffing review will be presented to the 

Council. 

 

Background 

The Committee and its sub-committee have spent considerable time managing and then 

reviewing the Root and Branch review of the council’s staffing arrangements. It must now 

consider how the report is presented to the Full Council. A summary of the committee’s 

recommendations so far is appended to this agenda. 

 

7. Budget 2019-20 

 

To consider the budget proposals for the element of the council budget currently allocated to 

Policy and Resources. The finalised budget will contribute to the overall budget which is 

considered by this committee in a subsequent agenda item. 

 

a) Policy and Resources Budget 

  2018 
est 

outturn  2019  

 

Community 
Development 

15,000 15,000 100% 15,000 100% 

A discretionary funding 
allowance for projects 

supporting the community as a 
whole. Includes a contribution 

to Christmas in Company 
(£400) which dates back over 

25 years, a commitment to 
Mind in West Cumbria £5720, 

third year of three) and 
Workington Lifeboat £2,000 

third year of three). 

Citizens 
Advice 
Bureau 

5,000 5,000 100% 5,000 100% 

A standing subsidy dating 
back over 25 years to support 

the work of the CAB in 
Workington 

Member 
development 

1,500 140 9% 2,000 200% 
Member training uplifted to 

support new intake of 
councillors in 2019. 

Youth 
Provision 

10,000 10,000 100% 10,000 100% 
Formerly youth engagement in 
sport, which includes £5k for 

Workington Go! 

       

Total  31,500 30,140 96% 32,000 102%  

 

 



b) Council Budget 2019-20 

To consider the Council Budget for the coming financial year 2019-2020 and to make a 

recommendation to the Council concerning the Precept and Council Tax. 

Background 

The Council’s Draft budget is appended to this agenda, alongside a draft medium term 

financial plan, which includes projections for future expenditure. The second half of the 

budget includes predictions of income and the third part includes estimations of the 

Council Tax, based on the provisional Council Tax base published by Allerdale Borough 

Council on 23 January 2019. This base figure is still subject to confirmation by the 

meeting of Allerdale Borough Council on Wed 30 January. The recommendation from 

this meeting of the Town Council’s Policy and Resources Committee will be presented to 

a meeting of the full Town Council on Wednesday 6 February, by which time the Council 

Tax Base figure will have been confirmed. 

 


