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22 August 2019
To Members of Workington Town Council and Allotment Tenants
You are invited to attend a meeting of the Allotments Sub-Committee on Wednesday 5 September at 6.30pm in the Bolton Street Community Hall, Bolton Street, Workington. 

Yours faithfully
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Chris Bagshaw

Town Clerk

AGENDA

1.
Apologies

To receive and accept any apologies for absence.

2. 
Declarations of Interest

To receive any declarations of interest relating to matters which appear on this agenda, but which have not been previously declared on members’ declarations of pecuniary interest and other interests.
3. 
Exclusion of Press and Public (Public Bodies Admission to Meetings Act 1960)

To consider whether there are any agenda items during consideration of which the press and public should be excluded.
4. 
Terms of Reference

To agree the terms of reference for the Allotments Sub-Committee.

Background

The Sub-Committee reports to the Environment Committee. It is comprised of Councillors from the Environment Committee, allotment holders from the town’s allotments, and other town councillors who have an interest in the management of the town council’s allotments. The Chair was appointed by the Environment Committee. The extent of its delegation is subject to review by the parent committee, but initially it is envisaged that it will make recommendations for the parent Committee to consider. It is not presently delegated any expenditure powers beyond this.

5.
Self managing the Site

Mike Barnes from Newlands Lane Allotments will give a brief account of their experience in self-managing the Newlands Lane Allotment site.
6. 
Managing Water
To consider how to reduce the water bills and usage across the sites that are still on mains supply.

7. 
Site Inspections
The Estate Team Leader will give a brief explanation of the process of site inspections, what the timescale is and why they are important.
8.
Budgets

The Town Clerk will give a brief introduction to the way in which the Council spends the money it collects in rent and how it supports the allotment estate. The Sub-Committee will then make some observations on future priorities for the Council to consider.
