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Workington Town Council
Town Hall, Oxford Street, Workington, Cumbria CA14 2RS

Telephone: 01900 702986

Email: office@workingtontowncouncil.gov.uk

Website: www.workingtontowncouncil.gov.uk

Minutes of the meeting of the Finance and General Purposes Committee held on Tuesday 22nd March 2022 at 7pm at the WTC Community Centre, Princess Street, Workington.
	Cllr C Armstrong
	Present

	Cllr B Cannon (vice chair)
	Present

	Cllr D Farrar
	Present

	Cllr M Heaslip 
	Present

	Cllr J Kirkbride 
	Absent

	Cllr P Scott (chair)
	Present

	Cllr B Miskelly
	Present

	Cllr P Poole
	Present

	Cllr N Schofield
	Present

	Cllr S Stoddart
	Present

	Cllr L Williams  
	Present


In attendance: Town Clerk of Workington Town Council and Cllr W Wilkinson Dept Mayor 
FG22.14

Apologies

Apologies were received and noted from Cllr J Kirkbride. 

It was noted that Cllr N Schofield had sent apologies that he would be arriving late to the meeting.
FG22.15

Declarations of Interest

None.
FG22.16
Exclusion of Press and Public (Public Bodies Admission to Meetings Act 1960)

The Committee resolved to exclude the press and the public from Section 2 of items 19 and 20 on the agenda.
FG22.17
Minutes of the Previous Meeting

The Committee received the minutes of the meeting held on Tuesday, 25th January 2022.

MH queried FG22.11 – are committee chairs allowed to allocate funding? Councillors have been allowed to allocate up to £250 of funding in accordance with the Financial Standards.
MH queried FG22.13 – employment issues deferred to Part Two

Vote to accept minutes of 25th January 2022
For:11

Against: 0

Abstain: 0

Resolved: To affirm the minutes of 25th January 2022 as a true record. 

Resolved: To provide clarity as to the authority of committee chairs.

FG22.18
Public Statement 
None.
FG22.19
Schedule of Payment
The committee received the Schedule of Payments for 1.1.2022 to 31.1.2022, and 1.2.2022 to 28.2.2022

DF – queried if we had been granted business rate exception – this was confirmed.
BC – requested notes to accompany the various budget lines to show a specification breakdown 

DF – questioned our need for a Zoom licence – staff still use Zoom regularly for meetings.

Vote to accept Schedule of Payment for 1.1.2022-31.2.2022
For: 11

Against: 0

Abstain: 0

Vote to accept Schedule of Payment for 1.2.2022-31.2.2022
For: 11

Against: 0

Abstain: 0

Resolved: To note the Schedule of Payments for January 2022 and February 2022.

FG22.20
   Bank Reconciliation Statement

The committee received the Bank Reconciliation Statement as at 28th February 2022.
Vote to accept Bank Reconciliation Statement for as at 28.2.2022
For: 11

Against: 0

Abstain: 0

Resolved: To note the Bank Reconciliation Statement as at 28.2.2022.

Resolution: To commend Judith Atherton (finance officer) on her outstanding efforts and extemporary work. 
FG22.21
   Budget Monitoring Statement

The committee received the Budget Monitoring Statement to 28th February 2022
MH – 2.2.2022 asked for £5,000.00 to be moved to Legal & Professional by 31.3.2022.

MH -  Noted there is an overspend on Accommodation – we are expecting a refund of Business Rates and this  will cover most of the overspend.
MH – Overspend on Town Hall Development, £15,000.00 required from reserves to cover this.

MH – Memorial Garden £19,000.00 where is this budget – it is in reserves 
BC – Allotment water budget line needs to be increased to cover cost of water even though this is replenished from the allotment holders.

Resolved: To note the Budget Monitoring Statement to 28.2.2022 
Resolved:  To move £5,000.00 into Legal & Professional 
Resolved:  To move £15,000.00 from reserves to Accommodation.

FG22.22    
   Earmarked Reserves
The committee received the current Earmarked Reserves to date.

BC – some of the budgets marked as Ear Marked Reserves should be classed as General Reserves. Meeting required to address this.

Vote to accept the current Earmarked Reserves to date

For: 10

Against: 0

Abstain: 1
Resolved: To accept the Earmarked Reserves to date.

Resolved: To hold a meeting to distinguish General & Ear Marked Reserves.

FG22.23
Mini Pump Track

PS suggested that a working group to take this project forward.
MH thought this would be more appropriate under the Environment Committee.

Resolved: To defer this to the Environment Committee.
FG22.24
AGAR Challenge Response 
Update from Clerk pertaining to the previous Challenge to the 2021 AGAR. We have received a letter from the auditors who are investigating, with a charge of £335.00 per hour.
MH – we need to investigate the governance of the meeting of the 11th May 2021 and the legality of the council since.
Vote to accept the need for a legal investigation into council legality
For: 10

Against: 1

Abstain: 1
Resolved: To note the update of the AGAR Challenge.
Resolved: To investigate the councils legal status since 11th May 2021.
FG22.25      Procurement Process 
The committee agreed to bring the Draft Procurement Policy to the next FG&P meeting.

Resolved: To bring the Draft Procurement Policy to the next FG&P meeting.
FG22.26
QPJ Community Grants

The committee discussed the proposed QPJ grants.

BC – be careful not to commit monies from next year’s budget.

WW – required to plan effectively 

BC – need to review Financial Regulations for answer.
Resolved: To review Financial Regulations to consider allocation of next years budgets.

FG22.27
Westfield community project

The committee considered an offer from Westfield Housing of a piece of land available, and the possibility of installing mini goal posts. £1,500.00 could be used from Youth Development budget with other funding coming from PCC.

Resolved:  To allocate £1,500.00 for mini goal posts
Resolved: To complete PCC funding 

FG22.28
Nightingale Memorial

The committee considered increasing the budget for the Nightingale Memorial statue in Vulcan Park.

Resolved: To ask FC to vire £5,000.00 from Community Development to Memorial Gardens

Resolved: To allocate £3,693.23 from reserves to Memorial Gardens

Resolved: WW to attend meetings to feedback to FG&P.

FG22.29
Increase in Energy Costs

The committee considered the effect of recent fuel price rises on our energy cost. WTC have an energy broker who provide a caped price and up to date information.

BC – would appreciate a costs list for FC and a fuel costs for FC.
Resolved: To provide a breakdown of energy costs (inc. fuel) for FC.

FG22.30
Defibrillators

The committee considered installing a defibrillator at the Galloping Horse Harrington the other for installation at Harrington Boating Club. Cost for each unit is £1250.00.
PS – should consider budgeting for a defibrillator every year

NS/PS  – could map all locations on our website / add link to ambulance map on our website
Vote to purchase two defibrillators

Agree:11

Against: 0

Abstain: 0

Resolved: To allocate £2500.00 to buy two new defibrillators, with additional for outside case and fitting up to the value of £3,500.00 .
FG22.31
Grants

The committee reviewed the following grant and assigned proposed budget lines as appropriate…

· £10,000.00 From CCC for pathways in VP (Park & Play Area Dev Budget)
· £6,000.00 from CCC for a ‘Bee Happy’ garden in VP (Park & Play Area Dev Budget)
· £35,000.00 from CCC in retrospect of work carried out in VP in 2021 (Income)
· Allocating £12,000.00 from the above grant to instal a trim trail in VP (allocate £12,000.00 from above £35,000.00 to Park & Play Area Dev budget)

· £12,000.00 from the Welcome Back fund – this will be paid in retrospect of works complete. (Income)
· £3,000.00 from Withergill Community Fund for a youth shelter at Siddick 
· £12,000.00 from Cumbria Woodlands this is in retrospect (P&PAD)

Resolution: To suggest FC allocate £10k from CCC into P&PAD budget

Resolution: To suggest FC allocate £6k from CCC into P&PAD budget

Resolution: To suggest FC allocate £12k from £35K from CCC into P&PAD budget

Resolution: To suggest FC allocate £12k from Welcome Back Fund into Income
Resolution: To suggest FC allocate £3k from Withergill Comm Fund into Income

Resolution: To suggest FC allocate £12k from Cumbria Woodlands into P&PAD

FG22.32
Bank Card

The committee considered the introduction of a council bank card to pay for expenses. 

It was suggested that a prepaid card would be appropriate holding the value of £1,000.00
Resolution: To obtain a prepayment card for WTC expenses.

PART TWO
FG22.33

Moss Bay Development
The committee received a report from PS regarding the progress of the working group assigned to this project. 
MH – ensure we have carried out due diligence on WRJFC

Resolved: To ensure we have carried out due diligence on WRJFC

FG22.34
Employment Issues
The committee were informed that the Finance & Administration Officer (Mrs Judith Atherton) has given notice of her plan to retire at the end of June.

The position has been advertised and the closing date for applicants is Friday, 8th April 2022.

Aim to employ new officer to allow for two months training time with current officer.

One application has been received from a former employee of the council – if this applicant is selected for interview the TC cannot participate as they are known to the TC.
Interview panel will consist of the TC, Chair and Vice-chair of FG&P Committee. 

Estates Team have been assured that at the end of their current contracts they will be employed as permanent staff from 31.3.2022.

Cllr S Stoddart left the meeting (21.20)

MH – move that item FG22.13 be removed from the previous minutes.

TC – the item was the TC asking for assistance from the councillors, as an employee with a collective 25 corporate employers the TC has every right to ask for support. 
Agreed that first paragraph to be removed, second paragraph to be altered and the rest remain. 

Resolved: To thank Mrs Judith Atherton for her many years of service and exemplary support.
Resolved: To assemble a corporate employment subgroup with the FG&P Committee chair, vice-chair and the mayor. 
Resolved: To amend the previous minutes as stated above. 
Meeting closed: The meeting closed at 21.36

