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Workington Town Council

Town Hall, Oxford Street, Workington, Cumbria CA14 2RS

Telephone: 01900 702986

Email: office@workingtontowncouncil.gov.uk

Website: www.workingtontowncouncil.gov.uk

Minutes of the Culture Committee of Workington Town Council, 6pm Tuesday 27 November 2018 in the Town Hall, Workington

	J Wright (chair)
	Present

	M Bainbridge
	Apologies

	M Heaslip
	Present*

	H Harrington
	Present

	J Holliday
	Absent

	A McGuckin (vice chair)
	Present*

	B Miskelly
	Present

	J Osborn
	Absent

	M Rollo
	Present*

	M Suddart
	Apologies


In attendance: Town Clerk
* arrived late
C18.40

Apologies

Apologies were received and accepted as being for approved reasons under the terms of the Local Government Act 1972, s85, Cllrs M Bainbridge, M Heaslip (for arriving late), and M Suddart.

C18.41

Declarations of Interest
None were declared at this point, though Cllr Miskelly reminded the Committee during the consideration of an item concerning Allerdale Disability Association, that he was a member of the organisation’s management board, and took no part in the consideration of that item, having left the room.
C18.42 
Exclusion of Press and Public (Public Bodies Admission to Meetings Act 1960)

No issues.

C18.43 
Minutes of the previous meeting

The committee received the minutes of the meeting on 19 September 2018, and affirmed them as a true record. 

C18.44

Proposals for Funding

a) St Michael’s Church
The Committee considered a proposal from the Parochial Church Council at St Michael’s Church that they fund the purchase of a specialist cabinet to display the finds from archaeological work carried out following the fire in the 1990s. There was some concern about the advisory notice issued by NALC on funding of Church property, however it was noted that the council had supported church projects in a limited way in the past at Our Lady and St Michael’s, and at St John’s, and the risk of subsequent challenge did not seem very great. There was some concern about the size of the funding, and whether it was appropriate to invest so heavily outside the town’s official museum. 
Resolved: To fund the organisation’s £1,000 from the Museums and Exhibitions budget, subject to reassurances on the importance of the artefacts.
b) Carnegie Singers
The Committee considered a proposal from the Cranegie Singers to support their 45th Anniversary year programme. It was noted that the 45th year of performance by this choir was a considerable achievement and that the choir should be commended for their longevity. It was further noted that the Choir are very good ambassadors for the town when abroad and have been stalwarts in supporting the Twinning process. They are performing again in Selm in February.
Resolved: To fund the group’s £1,000 proposal.
C18.45.
Community Service Grants
a) Allerdale Disability Association
Cllr Miskelly took no part in this item. The Committee considered a grant application from Allerdale Disability Association to assist in funding their annual Christmas Concert.
Resolved: To offer a grant of £300.
b) Salterbeck FC

The Committee considered a grant application from Salterbeck FC to assist in funding their pitch fees for the season, pending the emergence of a new funding model next season. It was noted that Impact Housing Association appeared to have levied the fee, despite there being access issues to the changing rooms and restrictions on the pitch use, due to poor weather.

Resolved: To offer a grant of £300

c) Frostoms Pensioners

The Committee considered a grant application from Frostoms Pensioners to assist in funding their annual Christmas trip to Newcastle and a Christmas party. It was noted that the trip had already taken place. 
Resolved: To offer a grant of £300 to assist with the Christmas Party, and a request that future applications be submitted in a timely fashion on the correct paperwork. It was also suggested that the Mayor be invited to the Christmas party.
C18.46. Culture Programme
The Committee considered a written report from the Events Officer on the Council’s activities for the year. The Events team was thanked for its continued excellent work. It was noted that a meeting was still outstanding with officers from Allerdale Borough Council to discuss coordination of events in the town centre.
Resolved: To note the report.

C18.47.
Remembrance Day 2018
The Chair reported that she had spent Remembrance Day representing the Town in Val de Reuil, however the committee confirmed that arrangements for the day had gone very well, though there was some concern about the volume of the PA system. It wa suggested that this was due to the extraordinary numbers. The remedy would be to restore the existing permanent PA system which had speakers mounted on lighting columns. Hopefully this would be possible in time for next summer. There was particularly good feedback for the name boards researched by Cllr Joe Holliday, ward by ward, and for the performance by Victoria Juniors in the service at St John’s Church.
Resolved: To write to Cllr Holliday, thanking him for his work on the boards.

Resolved: To write to Victoria Juniors to thank them for their performance on Remembrance Day.

Resolved: To note the report

C18.48.
Jane Pit Miners' Memorial

The Committee heard that d3 Associates had been commissioned to assist in the writing up of the second stage HLF bid, which required technical surveys of the building. The submission date had been put back to February 2019.
Resolved: To note the report.
C18.49. 
Twinning

The Chair reported that she and Cllr Bainbridge had attended Val de Reuil’s Armistice Day Remembrance ceremony. It was well-attended and very moving. There were Germans and Poles present. It was noted that VDR were keen to continue and develop the link between the two towns. 
Resolved: To note the report.
C18.50

Town Centre Signboards

The project to introduce a new colour signboard under the Hub, and move the existing single colour signboard to Central Way was progressing, with planning consent for the new location now received. The colour signboard would require some though about how its content would be created and managed, and this was now being looked at. In the meantime the existing boards were returning to normal after their SIM cards were ‘hacked’. New firewall and IP protocols had been put in place to prevent future hacking, though the Washington Street board was still experiencing problems.

Resolved: To note the report.

C18.51

Budget 2019-20

The Committee reviewed a draft budget for the coming financial year. There was some discussion about the value and expense of the Christmas lights. It was noted that no Christmas tree had been supplied at the town hall this year, because of consistent damage from wind and vandals in previous years. Three Christmas trees were donated by Iggesund, and these were installed on Washington Street, by the Leisure Centre, and in Harrington. Christmas tree lighting at a commercial scale cost in excess of £1,000. It was suggested that a suitable alternative solution should be considered early in the new year. Fun Day programmes would also be reviewed in the New Year, and there was some discussion about provision in Stainburn, where the Clerk had recently attended a meeting with a ward councillor. There was discussion about how the elements of the budget not linked to specific programmes might be more adequately defined. This included the budget headings for Cultural Groups, Sport, Theatres and Museums and Exhibitions. It was suggested that expenditure plans here should be more evidence-led and more strategic in their aim. This should be considered at a future meeting. The budget for Community Service Grants should be uplifted to £3,600, to allow an equal division of grant money, and the Sport allocation should remain at £10,000, though there would be no carry over amount from underspends.
Resolved: To accept the proposed draft budget, with the minor amendments, appended to these minutes, and submit it to the Policy and Resources Committee for subsequent scrutiny.
The meeting closed at 19:41
Proposed Culture Budget 2019-20
	Culture
	2018
	estimated outturn
	o/t as % of budget
	2019
	% of 2018
	Notes

	Festivals
	25,000
	25,802
	103%
	30,000
	120%
	Budget to fund Party in the Park, Harrington Kite Festival,

	
	
	
	
	
	
	and two days of drama at Workington Hall

	Youth sport
	 
	0
	 
	
	 
	Budget line now moved to Youth Provision in P&R budget.

	
	
	
	
	
	
	This must also include £5,000 for Workington Go!

	Heritage projects
	3,000
	3,000
	100%
	10,000
	330%
	Continued support for Jane Pit Heritage Lottery bid to create a lasting memorial to the mineworkers of Workington

	Town Band
	1,200
	1200
	100%
	1,200
	100%
	Continued core funding for Town Band following the band's revival in 2014.

	Christmas lights
	48,000
	48000
	100%
	48,000
	100%
	Includes hire, installation and inspection and repair

	Christmas festival
	20,000
	20000
	100%
	20,000
	100%
	Single day festival with performances, stalls and road closures

	Remembrance
	4,000
	3,940
	99%
	2,000
	50%
	Covers Armed Forces Day, Remembrance Sunday and other related activities.

	Town Centre Music
	4,000
	3,376
	84%
	0
	0%
	Summer and Christmas music programme under Hub. To be discontinued

	
	
	
	
	
	
	

	Twinning
	5,000
	5000
	100%
	5,000
	100%
	Core funding to support work of Twinning Association

	Promotion, advertising and publicity
	2,000
	2,000
	100%
	5,000
	250%
	Development funding for Cumbria Tourism membership and

	
	
	
	
	
	
	promotion through Visit Workington website and to support

	
	
	
	
	
	
	ABC Town Centre grant scheme. Current capital earmarked at £15,000. Advertising revenue spend transferred from FPE budget (£3k)

	Community Grants
	3,500
	3500
	100%
	3,600
	100%
	Total pot for community to apply for £300 grants

	Fun Days
	12,000
	12,000
	100%
	12,000
	100%
	Core Fun Day funding for partnership with SWYP

	Theatres
	10,000
	10,000
	100%
	8,000
	100%
	Discretionary funding for town’s theatres

	Museums and Exhibitions
	5,000
	5,000
	100%
	5,000
	100%
	Discretionary funding to support Museum work or exhibitions

	Cultural groups
	7,000
	6000
	86%
	7,000
	100%
	Discretionary funding pot for Cultural groups to apply for.

	
	
	
	
	
	
	

	Tech fest/tournament
	500
	500
	100%
	500
	100%
	To fund Rotary Tech Tournament

	Big lunch etc
	1000
	800
	80%
	0
	0%
	Discontinue

	Sport
	10,000
	4125
	41%
	10,000
	100%
	Do not carry forward underspend from 2018.

	Total
	161,200
	154,243
	97%
	167,300
	104%
	


