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Workington Town Council
Town Hall, Oxford Street, Workington, Cumbria CA14 2RS

Telephone: 01900 702986

Email: office@workingtontowncouncil.gov.uk

Website: www.workingtontowncouncil.gov.uk

Minutes of the meeting of the Finance and General Purposes Committee held on Tuesday 14th September 2021 at 7pm at the WTC Community Centre, Princess Street, Workington.
	Cllr C Armstrong
	Present

	Cllr J Hunter
	Resigned

	Cllr G Glaister
	Present

	Cllr H Harrington
	Present

	Cllr J King 
	Apologies

	Cllr J Kirkbride 
	Present

	Cllr B Sansom 
	Apologies

	Cllr P Scott (chair)
	Present

	Cllr S Stoddart (vice chair)
	Present

	Cllr P Poole
	Present


In attendance: Town Clerk of Workington Town Council.
FG21.49
Apologies

Apologies were received and accepted as being for approved reasons under the terms of the Local Government Act 1972, s85, from Cllr Blain Sansom, and Cllr Janet King.
FG21.50
Declarations of Interest

Cllr P Poole declared an interest in item 12 as a member of the Workington Heritage Group and manager of the Helena Thompson Museum.
FG21.51
Exclusion of Press and Public (Public Bodies Admission to Meetings Act 1960)

The Committee resolved to exclude the press and the public from item 14 on the agenda, as it pertains to an employment matter.

FG21.52
Minutes of the Previous Meeting

The Committee received the minutes of the meeting held on Tuesday, 20th July 2021.

Resolved: To affirm the minutes of 20th July 2021 as a true record. 

FG21.53 
Schedule of Payment
To receive and note the Schedule of Payments for July 2021 and August 2021.
At this point a question was raised by Cllr Kirkbride about the Earmarked Reserves and values. It was confirmed that prior to setting last years council precept a detailed review of the EMR's took place by the committee. This practice will continue and the introduction of an Earmarked Reserve Policy will be produced for the November meeting.
Resolved: To note the Schedule of Payments for July 2021 and August 2021.
FG21.54
   Bank Reconciliation Statement

To receive and note the Bank Reconciliation Statement as at 31st August 2021.
Resolved: To note the Bank Reconciliation Statement as at 31st August 2021.

Resolution: To commend Judith Atherton (finance officer) on her outstanding efforts and extemporary work. 
FG21.55
   Budget Monitoring Statement

To receive and note a report on the Budget Monitoring Statement to 31st August 2021.
Resolved: To note the Budget Monitoring Statement to 31st August 2021.
FG21.56   Communication Policy

Committee received a copy of WTC current Dealing with Press and Media Draft Policy and Procedure 2017 and the NACL Communication Policy 2021. 

Committee initially chose to read through each policy and compare content, However, the exercise would be considerable so it was agreed that all committee members would provide their suggestions of Policy changes to the Clerk. The Clerk would undertake creating the draft WTC Communication Policy 2021 and report back to the Committee with a draft policy for approval.

Resolved: The Town Clerk to amend the policy with suggestions from councillors and present at the next F&GP for recommendation to full council.

FG21.57
IBAS’s V’s Microsoft Teams.
To committee received a report regarding an app called IBAB’s, this is a system that allows information from WTC to be sent and stored in one place therefore eliminating the need for paper-based documents. Microsoft Teams has a number of attributes that are similar to IBAB’s. 
Discussion regarding cost of each and which would most benefit WTC. Committee asked for a training session from IBAB’s to determine the benefits if costs were favourable.

Resolved: To confirm IBAB’s costs.

Resolved: To produce a report comparing IBAB’s and Teams attributes.

Resolved: To have a training session with the IBAB’s team if costs are proven favourable.

FG21.58
Park Play
The committee received a report regarding introducing a weekly,weekend play/sports club to Vulcan Park. An initiative from CCC costs £5,000.00 for the project (this has been successful in other areas. E.g. Barrow), in order to introduce this WTC would be required to contribute £2,500.00 of the £5,000.00 costs.
Resolved: To contribute £2,500.00 to introduce a Park Play project at Vulcan’s Park. 
FG21.59       WTC Change in Bank Accounts
The committee discussed a change in T&C’s to our current two bank accounts with HSBC. Currently we have two accounts from which we receive approximately £5.00 (in interest) a month from each account, HSBC are changing the accounts to charging £18.00 per month each. The committee suggested to reduce the number of accounts to one in order to reduce to cost of the accounts.
Resolved: To reduce the amount of bank accounts to one with HSBC.

FG21.60
Assets
The committee received a verbal report updating progress on the asset transfer from ABC to WTC. Currently ABC are not transferring anything of value to WTC. Harrington Toilets have been offered with a financial settlement of £8,000.00 however WTC are still waiting for the legal paperwork for the transfer. ABC have offered the 3 heritage sites of Workington Hall (with lands), Jane pit (with field) and Helena Thompson Museum however we are still waiting for a financial settlement figure.
Resolved: To receive the report.  
FG21.61
Review of Estates Team Assets

The committee discussed the Estates Team Assets, specifically identifying all current assets, their value, and their relevant depreciation periods to allow long term strategic plans to be drawn.
Resolved: To review all estates assets and produce a detailed report.

FG21.62       Employment Issues

The Committee resolved to exclude the press and the public from this item (Item 14 of agenda - Employment Issues) as it pertains to employment matters.
Meeting closed: The meeting closed at 20.15

