
 

 

Workington Town Council 
Town Hall, Oxford Street, Workington, Cumbria CA14 2RS 

Telephone: 01900 702986 

Email: office@workingtontowncouncil.gov.uk 

Website: www.workingtontowncouncil.gov.uk 

 

4 October 2018 

 

To Members of Environment Committee 

 

D Rollo (chair) J Holliday 

A Bales P McHarry 

D Cashman B Miskelly 

B Dixon J Osborn (vice chair) 

H Harrington B Reville 

 

(Copy for information only to other members of Workington Town Council) 

 

You are summoned to a meeting of Workington Town Council Environment 

Committee on Thursday 11 October 2018 at 6pm in the Mayor’s Reception Rooms, 

Town Hall, Workington.  

 

Yours faithfully 

 

 
 

Chris Bagshaw 

Town Clerk 

 

AGENDA 

Public Participation 

To discuss any items of interest to the council brought forward by members of the 

public. This session will last no longer than 20 minutes. The council cannot take any 

decisions in this session, except to bring items to a future meeting. The public are not 

permitted to speak in other parts of the meeting unless invited to do so by the 

chairman. 

 

1. Apologies 

To receive and accept any apologies for absence. 

 

2.  Declarations of Interest 

To receive any declarations of interest relating to matters which appear on this 

agenda, but which have not been previously declared on members’ declarations of 

pecuniary interest and other interests. 



 

 

3.  Exclusion of Press and Public (Public Bodies Admission to Meetings 

Act 1960) 

To consider whether there are any agenda items during consideration of which the 

press and public should be excluded. 

 

4. Minutes of the previous meeting 

To receive the minutes of the meeting on 26 July 2018 and affirm them as a true 

record. 

 

5. Flood Issues 

To note the installation of a community pump facility in Barepot. 

 

Background 

The Town Council has been supporting the installation of a Community pump 

through Workington Flood Action Group. After a prolonged search for a storage site, 

the Environment Agency has allowed the group to use their compound in the hamlet. 

Using the Council funds put aside for the group in 2016, we have installed a secure 

container for the pump, and the group are now able to begin training for its 

emergency deployment.  

 

6.  Back Lanes 

To receive an update on the position of back lanes in the council’s activities. 

 

7. Allotments 

a) Rents 

To note Full Council’s ruling and comments on the proposed increase in rents for 

2018-19. 

 

Background 

At the last Full Council meeting it was agreed to raise rents by 2% across the board. 

Council also requested that any future rental increase be considered at the point of 

budget setting for the year in question. On this basis, the 2% increase will also be 

included in the 2019-20 budget proposals, to be agreed in November 2018 for the 

following October. In subsequent years, any increase in rent will be set at the budget 

meeting in the November prior to the following October, so any increase for 2020-21 

will be considered in November 2019. 

 

For an average larger plot rental amount of around £51.92, this will mean an increase 

of £1.04 per year. Around 35 per cent of the council’s tenants are pensioners entitled 

to a 50 per cent discount. 

 

b) Northside 

To confirm a timetable and any consequential requirements for the council’s 

withdrawal from Northside allotments. 

 

 

 

 



 

 

Background 

The Committee’s decision to close Northside allotments was ratified by the meeting 

of the Full Council on 3 October. This process requires a timetable and a number of 

other consequential decisions set out in Appendix A (distributed separately). 

 

c) Newlands Lane 

The Newlands Lane Community Allotment Association begins its lease of the site on 

1 November. As a bursary it has been suggested that the council puts £500 at the 

society’s disposal for their future development. 

 

d) Development 

To consider the future plans for allotment development across the town.  

 

Background 

The withdrawal from Northside serves to free up the Council’s allotment development 

budget from a potential major trauma. However the estate still requires considerable 

investment, which can now be focused on completing projects at Annie Pit/Feenans, 

where Plot 12’s clearance cost in excess of £2,000. The site remains contaminated, 

but can now be used alongside Plot 13 for much needed storage and green 

waste/composting management. The area will require re-fencing to ensure that it 

does not attract fly-tipping, and the council has outstanding permission to erect 3m 

anti-climb fencing along the perimeter. 

 

The council is also committed to reducing mains water use to close zero by 2020, 

which will require investment in catchment and distribution facilities across the estate. 

 

Decision Required 

The Committee is asked to endorse this approach and highlight any other priorities it 

would like to see brought forward in the next five years. 

 

8.  In Bloom 

a) Cumbria in Bloom Result 

To consider the Cumbria in Bloom results for 2018. 

 

b) Future entry management 

To consider how future entries into Cumbria in Bloom are managed. 

 

c) Planting and baskets 2019 

To consider the priorities for planting and baskets in 2019. 

 

d) Harrington Harbour boats 

To consider a proposal to support the renovation of the planting boats at Harrington 

Harbour. 

 

9.  Workington Nature Partnership 

a) To receive a Report from the Nature Partnership Steering group (due to meet on 

Monday 8 October).  

 



 

 

 

b)  Harrington Reservoir Restoration contributions 

To confirm the final payment of £17,000 for the works restoring Harrington Reservoir.  

 

Background 

A report on the finances of this project will be available prior to the meeting as 

Appendix B. 

 

10. Play Areas 

To receive a brief report on the renovation and development of play areas across the 

town. 

 

11 . Vulcan Park 

a) Management 

To consider the future management regime of the park. 

 

Background 

The Town Council acquired Vulcan Park through a community asset transfer from 

Allerdale Borough Council in July 2018. Since then the park has been managed by a 

combination of direct work by town council staff, supported by contracted help from 

Tivoli, the Borough Council’s grounds maintenance contractor.  

 

The grounds maintenance regime for the previous six-ten years has been on a 

declining rate of investment, with the staffing level reduced to a single operative in 

the last five years, supported as required by mowing and tree teams. With a lack of 

money for investing in material, the results have been horticulturally poor, with beds 

un-edged, weeds allowed to infiltrate, play areas to become unsightly and harder 

landscape features made safe when damaged, but not repaired effectively. No 

horticultural design initiatives have been introduced in to the park in the last five 

years, leaving a relict planting regime in a physically diminished condition.   

 

From March 2019, the Town Council has the opportunity to manage the park 

differently. It is already supervising external contractors to deliver more satisfactory 

horticultural outcomes. However it must decide if, going forward, it would like the bulk 

of the work to be delivered by Town Council staff, or from external contractors. 

 

Since the headline costs for the two approaches are broadly similar in the long term – 

assuming the council wants to improve on the outcomes of the previous regime, the 

difference between the approaches requires a decision of a magnitude beyond the 

competence of this committee alone. In-house management will require the 

recruitment of further staff, and the Policy and Resources Committee is currently 

considering a staffing review, which analyses the cost implications for this. External 

contracting requires a high level of contract management, and the Estate team have 

been preparing briefs for external contractors in the park. These briefs could also 

serve as performance indicators and job specifications if the council decides that in-

house provision is preferred.  

 



 

 

Some tasks will probably always require external contractors. These include high tree 

work, litter/waste disposal (which could include bin emptying and roadway sweeping), 

specialist pest control work and the use of specialist seasonal machinery. 

 

A full ‘pros and cons’ analysis is appended to this agenda as Appendix C.. 

 

Decision required 

The Committee should decide which approach it favours, making consequential 

recommendations to other committees as appropriate. 

 

b) Lakes College 

To consider a proposal that Lakes College be allowed to use the Old Man’s Shelter 

for project work relating to building design, renovation and maintenance. 

 

Background 

The council has been approached by Lakes College who are seeking buildings with a 

community use on which they can learn a variety of trades and skills. The Old Man’s 

Shelter on Parkside, within Vulcan Park, was created by Helena Thompson in the 

1930s as a social service and has been through a number of subsequent renovations 

and uses, including park office and shop/café. It is currently used as storage for 

fencing and is in a state of serious disrepair, though appears to be structurally sound. 

 

c) Glyphosate 

To consider a recommendation from the Estate Team Leader (ETL) that the council 

adopts a policy for Vulcan Park of minimal weedkiller use, moving to no use in due 

course.  

 

Background 

Glyphosate has been the subject of considerable public debate of late, surrounding 

allegations that its use is carcinogenic. Recent studies suggest there is no link 

between responsible use of the weedkiller and cancer, and the weedkiller remains 

approved for use throughout the European Union. However there is widespread 

belief that its use will be restricted to non-public areas in due course. For many years 

it has been the most effective topical herbicide in common use. However, its results 

can be unsightly (distinctive yellow dieback of all plant life), and the sight of its even 

diluted application from suited and booted operatives can give rise to misgivings, 

especially in areas frequented by children and dogs. On this basis, the ETL suggests 

that as a matter of policy Glyphosate use is reduced to a minimum in Vulcan Park, 

with landscaping changes to assist this, particularly on fence lines and around play 

equipment.  

 

d) Masterplanning 

To consider arrangements for the development of a masterplan for Vulcan Park. 

 

Background 

The future effective management of Vulcan Park requires consideration of a wide 

range of issues, from the reintroduction of a live music facility/performance 

space/bandstand, to the provision of café facilities. The future development of play 



 

 

facilities, the place of memorial schemes in the overall plan, the allocation of certain 

areas for certain schemes of planting – grassy open space, trees, wildflowers, 

sensory or herbal planting, are all aspects of the future development of  the park 

which are now in the hands of the Town Council. 

 

Recommendation 

That the Committee organises a ‘Masterplanning’ session, possibly externally 

facilitated, at which councillors can talk through their ideas and concerns and which 

can culminate in a Masterplan to guide officers through future resource and spatial 

planning for the park. 


