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Workington Town Council 

Town Hall, Oxford Street, Workington, Cumbria CA14 2RS 

Telephone: 01900 702986 

email: office@workingtontowncouncil.gov.uk 

website: www.workingtontowncouncil.gov.uk 

 

Minutes of the Policy and Resources committee of Workington Town Council, 6pm 

Thursday 9 November 2017 in the Town Hall, Workington 

 

 

 

 

 

 

 

 

 

 

 

In attendance: Town Clerk, Assistant Town Clerk 

Also in attendance: Cllr B Miskelly 

 

PR17.22 Apologies 

Apologies were received and accepted from Councillors A Bales and M Rollo.  

 

PR17.23 Declarations of Interest 

None 

 

PR17.24 Exclusion of Press and Public (Public Bodies Admission to Meetings Act 

1960) 

It was agreed that the meeting should be held entirely in the public domain. 

 

PR17.25 Minutes of the Last Meeting 

The committee received and accepted the minutes of the meeting on 19 September 2017. 

  

The chair welcomed councillors to the additional committee meeting; she explained that this 

would be to agree a policy for future budget setting arrangements. It was highlighted that the 

budgets needed to be managed in a different way and that issues with accounting software 

should be addressed. For future committee meetings chairs would be presented with a 

current budget, allowing them to raise issues within expenditure as they arise. It was noted 

that there should be a change in precedent for the Finance, Property and Employment 

Committee to steer towards auditing.  

 

 

 

 

A Bales  Apologies 

B Cannon (chair) Present 

M Fryer (vice chair)  Present 

A McGuckin  Present 

J Osborn  Present 

D Rollo  Present 

M Rollo  Apologies 

N Schofield  Absent 

J Wright  Present 



9 

 

PR17.26 Co-option of a Member 

The chair reported that there was currently insufficient representation from the Finance, 

Property and Employment committee and recommended to co-opt Councillor B Miskelly onto 

the committee. 

 

Resolved: To co-opt councillor B Miskelly to the Policy and Resources Committee.  

 

PR17.27 Provisional Outturn 2017-18 

The committee reviewed the estimated outturn for the current financial year. It was noted 

that almost a third of the full council budget was allocated to the Finance, Property and 

Employment Committee. The chair requested an overview of each committee for the 

activities corresponding with the budgetary information presented. It was reported that the 

Environment Committee had carried out work to develop the play areas and back lanes in 

the town this year. They are currently waiting on additional information to continue spending 

funds for these areas. The committee were also awaiting a completion date for the transfer 

of Vulcan Park. There was a discussion about the timescales of these projects, it was 

highlighted that realistic deadlines should be allocated to budget decisions when acquiring 

land and assets.  

 

The committee considered expenditure for the Culture Committee. A number of councillors 

emphasised that the method for showing how each cultural event is match funded was not 

apparent. There was some discussion about the current budgeted amount for remembrance 

and the outgoings from this line. It was suggested that this amount should be increased to 

develop a concept to mark centenary of the end of the First World War in 2018. It was also 

recommended that this budget should be developed to show costs for armed forces under a 

new budget line. There was a brief discussion about the cost of Christmas lights, it was 

reported and noted that these would increase this year due to maintenance of fixtures. It was 

suggested that the cost should be reviewed for future years.  

 

Councillors discussed the format and the presentation of Town Council governance 

information. It was noted that the budgetary data was not presented in a meaningful way and 

contained irrelevant information. The clerk confirmed that software packages had previously 

been explored and that the expense needed to be allocated to a budget. The chair noted 

that an underspend to the IT reserves budget could sufficiently cover the outlay costs for 

financial software. 

 

Resolved: To progress towards purchasing financial software to manage the Town Council 

budgets, with final costs presented at  a subsequent Policy and Resources Committee 

meeting.  

 

Resolved: To apply these budgetary considerations while setting budgets for each 

committee. 

 

PR17.28 Reserves and Investment Policy 

The committee reviewed the report for the requirement of a reserves and investment policy 

and assessed the current earmarked reserves. It was noted that the reserves for Town Hall 

Development had not yet been spent. There was a discussion about how the funds could be 
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used to make the mayoral rooms more functional and DDA compliant, this included the 

recommendation from the landlord to reinstate a fire exit in the Mayors Parlour. It was 

highlighted that should be a requirement to assign a timeline for spending earmarked 

reserves.  

 

Resolved: To create a reserves and investment policy to present at the next meeting 

 

PR17.29 Three Year Plan 

Resolved: To carry this agenda item over to the next meeting. 

 

PR17.30 Community Governance Review 

The clerk reported that the governance review had been passed to Allerdale Borough 

Council to action. It was noted that no parameters had been set by Workington Town 

Council to guide the review. There was a brief discussion about the possibility to create 

working group with the borough council to guide the review and the option to devise an 

outline within the Policy and Resources Committee.  

 

Resolved: To note the report. 

 

 

The meeting closed at 19:10 

 

 

 

 

 

 

 

 

 


