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Minutes of the Finance, Property and Employment committee of Workington 
Town Council 20 May 2013 in the Town Hall, Workington 
 

P N Schofield Ab M Fryer 
P A Lawson P D Coe 
P W Bacon Ap N Hardy 
P M Heaslip P C Armstrong 
P B Reville P R Jones 
Ab B Cannon P H Harrington 

 
 

F13.1  Apologies 
Apologies were received and accepted from Cllr N Hardy. 
 
F13.2  Declarations of Interest 
There were no further declarations of interest relating to matters on the agenda. 
 
F13.3  Minutes of the Last Meeting 
The minutes of the last meeting were received and affirmed as a true record. 
 
It was noted that the phone in the Mayor’s Parlour should be removed.  
 
Presentation of the Accounts 2012-13 
F13.4   The Schedule of Payments 7-31 March 2013  
The committee reviewed the schedule of payments from 7-13 March 2013, which 
completed their oversight of the Schedules of Payments for 2013. 
 
Resolved: That the schedule be accepted. 
  
F13.5   The Bank Reconciliation Statement as at 31 March 2013 
The committee reviewed the Bank Reconciliation Statement as at 31 March 2013. 
 
Resolved: That the statement be accepted.  
 
F13.6   The S137 Payments as at 31 March 2013 
The clerk explained significant variations between the s137 statement for 2013 and  
those of previous years, having observed that the council was actually exercising 
different powers from those that it had been assuming. As a result the expenditure 
under the s137 heading had been significantly reduced. 
 
Resolved: That the statement be accepted. 
 
 



F13.7  The Asset Register as at 31 March 2013 
The clerk explained a number of variations to the asset register from 2012. The asset 
register was still considered to be incomplete but represented a more accurate 
picture of the council’s assets. 
 
Resolved That the register be accepted. 
 
F13.8  The Budget Statement as at 31 March 2013 
The clerk reported the outturn of the budget for 2012-13, noting the significant 
underspends, which would be carried forward as earmarked funds, and noted to the 
auditor accordingly. It was observed that best practice would be to use any significant 
under spend in 2014 to reduce the council tax, rather than build up unnecessarily 
large reserves. 
 
Resolved That the statement be accepted. 
 
 
F13.9  The Annual Return 
The committee reviewed the completed sections 1, 2 and 4 of the Annual Return. It 
was noted that the summaries should also be copied to Full Council who are the 
actual decision making body. 
 
Resolved To recommend to Full Council that the Annual Return be signed 
appropriately.   
 
F13.10 Schedule of Payments  
The committee considered the Schedule of Payments 1 April to 13 May 2013. It was 
noted that allotment skips continue to be a drain on the council’s finances, and the 
Allotments Committee should be encouraged to make every effort to reduce their 
necessity. 
 
Resolved That the statement be accepted. 
 
F13.11 Bank Reconciliation Statement 
The Committee considered the Reconciliation Statement as at 30 April 2013. 
 
Resolved That the statement be accepted. 
 
F13.12 Budget Monitoring Statement 
The committee considered a report on the Budget Monitoring Statement for 2013 – 
2014 to 13 May 2013. 
 
Resolved That the statement be accepted. 
 
 
F13.13  Financial Regulations  
The committee considered the proposed Financial Regulations and made a number 
of suggestions for appropriate values where necessary.  
 
Resolved  An amended version be attached to the minutes of this meeting and be 
put to Full Council for adoption. 



 
F13.14.  Internal Audit 
The Committee reviewed the effectiveness of the council’s system of Internal Audit 
and was informed by the clerk that the current Internal Auditor had indicated his 
intention to stand down after this year. 
 
Resolved The committee noted the importance of Internal Audit and instructed the 
clerk to secure three possible candidates to take on the role of Internal Auditor in the 
future. 
 
F13.15.  Risk Management 
The committee reviewed the council’s Risk Management policies 
 
Resolved That a new Internal Auditor be appointed.  
 
Resolved That a proper Risk Assessment be presented to Full Council to satisfy the 
audit requirements. 
 
 
F13.16. Grants Procedures 
The Committee heard that Policy and Resources had been considering the issue of 
Grants and Funding and that the clerk was working on a report aimed at clarifying the 
procedures. 
 
F13.17. Grants and Funding 
There were no applications for grant funding submitted to this meeting. 
 
F13.18.  Publicity 
The committee considered the state of development of the various tools of publicity. 
 
A quarterly newsletter had been considered previously and was still a requirement for 
Quality Council status, although there were practical issues surrounding production 
and distribution. It was suggested that ward news might be more appropriate or that it 
could tie in with community-led planning initiatives. It was noted that there was only 
sporadic coverage in the Times and Star.  
 
It was noted that not many councillors used social media, and yet this was a good 
way to engage with some sections of the population. 
 
It was observed that although there were several community notice boards in the 
town, they were not generally used for TC notices.  
 
Resolved To make greater use of available notice boards, and to investigate options 
for placing a notice board on the town hall. 
 
It was suggested that the Town Meeting and Mayor Making could be held together as 
an engagement exercise. It was suggested that the clerk assess the feasibility of this 
and bring it to a subsequent meeting. 
 
 
 



F13.19.  Staffing issues 
There were a number of staffing issues that required the committee’s attention, 
including the employment of an estate worker, the terms of employment for a 
member of staff, the procedures for staff appraisal and the taking on of an 
apprentice. 
 
Resolved to convene an additional meeting(s) to deal with these issues, especially 
to consider the job description of an estate worker. 
 
Resolved that pending approval for the employment of an estate worker on the 
terms suggested by this committee, Cllrs Harrington, R Jones and Lawson form an 
panel to assist the clerk in the appointment process. 
 
 
F13.20.  Town Hall project 
The Clerk reported the progress made so far by the consultants examining the case 
for possible acquisition of the Town Hall. He had held a meeting with the lead 
consultant Janet Moss and a number of issues had been raised which required legal 
advice. This was being sought from NALC, though the council’s CALC membership. 
 
North Associates have produced a survey for circulation amongst councillors on 
possible other clients in the Town Hall and this would be circulated by the clerk. The 
report was otherwise on schedule. 
 
Resolved  To note the report from the clerk 
 
F13.21 Acquisition Of Play Areas 
The clerk reported on the current state of the Play Area process. He had met with the 
ABC Parks and Open Spaces Officer for a site visit and would be briefing the 
council’s solicitors as soon as staff time permitted. This would be followed by site 
visits for those councillors who had not had them yet and the conveyance would then 
progress 
 
F13.22 Securing The Allotment Estate   
The committee heard the clerk’s report on the progress made towards securing 
occupancy of the allotment estate in Workington.  After meeting with Allerdale 
officers, it would seem that several sites not currently occupied by the town council 
are also under consideration for transfer.  
 
Resolved The clerk confirm its interest in the allotment estate with Allerdale Borough 
Council, but reaffirm its position from 2012 that it would be satisfied if Northside 
Allotments stayed within borough ownership. 
 
The meeting finished at 8.12pm 
 
 


