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Workington Town Council 

Town Hall, Oxford Street, Workington, Cumbria CA14 2RS 

Telephone: 01900 702986 

Email: office@workingtontowncouncil.gov.uk 

Website: www.workingtontowncouncil.gov.uk 

 

Minutes of the Finance, Property and Employment Committee Meeting on Tuesday  

24 May 2016, at 6pm in Workington Town Hall 

 

A Lawson Chair Present 

C Armstrong  Present 

K Hansen Present 

H Harrington Present 

M Heaslip Present* 

A McGuckin Apologies 

P McHarry Present 

B Miskelly Present 

J Osborn Present 

B Reville Apologies 

M Rollo Apologies 

N Schofield Absent 

J Wright (Mayor) Present 

 

In attendance: Town Clerk 

* arrived late 

 

F16.1  Apologies 

Apologies were received and accepted from Cllrs A McGuckin, W Reville and M Rollo. 

 

F16.2  Declarations of Interest 

No further declarations were noted. 

 

F16.3  Exclusion of Press and Public 

No items 

 

F16.4  Minutes of the Last Meeting 

The minutes of the meeting on 21 March 2016 were received and affirmed as a true record.  

 

F16.5.  Appointment of a Vice Chair 

The committee considered nominations for a vice chair for the committee. It was noted that 

Cllr Schofield had been nominated, however, in his absence it was agreed to consider this 

item again at the next meeting. 

 

F16.6  Presentation of the Accounts 2015-16 

a) The Schedule of Payments 1-31 March 2016  

The committee considered the schedule of payments 1-31 March 2016. 
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Resolved: To accept the schedule 

 

b) The Bank Reconciliation Statement as at 31 March 2016 

The committee considered the Bank Reconciliation Statement as at 31 March 2016. 

Resolved: To accept the statement 

 

c) The S137 Payments as at 31 March 2016 

The committee considered the list of payments made under the powers listed in S137 of the 

Local Government Act 1972 for 2015-16. It was suggested that the payment for the removal 

of the statuary in Banklands might have been possible under the council’s powers to 

maintain churchyards. The Clerk agreed to look into this possibility. 

 

Resolved: To accept the list of S137 payments. 

 

d) The Asset Register as at 31 March 2016  

The committee considered the Asset Register as at 31 March 2016. There was some 

discussion about the value of allotments and paintings. The Clerk explained that the current 

Audit guide stipulates that items should be listed at their purchase price, not their current 

value. It was noted that some items of street furniture were not listed, and the Clerk agreed 

to investigate the precise ownership of these items. The Mayoral Chain currently on loan to 

Allerdale Borough Council should be listed as an item. The Clerk agreed to look at listing the 

various elements of Civic Insignia as separate items in future. 

 

Resolved: To accept the Asset Register. 

 

e) The Budget Statement as at 31 March 2016 

The committee considered the Budget Statement as at 31 March 2016. It was noted that the 

format of the statement was probably reaching its limits, given the scale of the council’s 

finances and the requirement to show carried over capital sums. However, it was still 

sufficient for councillors to gain a clear view of the relationship between budget and spend. 

 

Resolved: To accept the Budget Statement. 

 

f) The Annual Return 

The committee considered the entries in the Annual Return for 2015-16. 

 

Resolved: To accept the Annual Return. 

 

F16.7.  Schedule of Payments 

The committee considered the Schedule of Payments 1 April to 30 April 2016. 

 

Resolved: To accept the Schedule. 

 

F16.8. . Bank Reconciliation Statement 

The Committee considered the Bank Reconciliation Statement as at 30 April 2016. 

 

Resolved: To accept the Statement. 

 



3 

 

F16.9 . Budget Monitoring Statement 

The committee considered the Budget Monitoring Statement for 2016– 2017 to 30 April 

2016. It was noted that ‘Harrington Marina Development’ referred to the play area only. 

Whereas Elections appeared to show nothing in the budget, there was £6,300 carried over 

as committed funds. It was suggested that the budget line for Parks and Play Areas 

Maintenance be removed, since this line was now accommodated by Repairs and Renewals. 

 

Resolved: To accept the Statement 

 

F16.10  Internal auditor’s report 

The committee considered the Internal Auditor’s report. It was noted that the internal auditor 

had praised officers for their work and the committee wished to emphasise its appreciation 

particularly of the Finance And Administration Officer for her meticulous bookkeeping. 

 

Resolved: To accept the report.  

 

F16.11.  Risk Management 

The committee reviewed the council’s Risk Management policies set out in the Risk 

Assessment statement. It was noted that some policies would be reviewed in the forthcoming 

policy review, and that current advice went against the blanket DBS clearance for all 

councillors, but targeted training for any staff or councillors involved with young people or 

vulnerable adults would probably be a requirement, following the policy review.  

 

Resolved: To accept the Risk Assessment. 

 

F16.12. Financial Regulations 

The committee considered a report from the Clerk on the introduction of new Financial 

Regulations, which were published in model form by NALC earlier in the year. He explained 

that the new model did not work particularly well for the Town Council, so would be taking 

advice from NALC on how to adapt them for our payment methodology. He would bring the 

result back to the committee for consideration later in the year. 

 

Resolved: To note the report. 

 

F16.13.  Policy Review 

The committee considered a brief report on Policy Review from the Clerk. Aiming to report to 

the November committee meeting, officers would bring together all the council’s policies into 

a formalised and reviewable format. 

 

Resolved: To note the report. 

 

F16.14.  Property Issues – Parks and Play Areas 

The committee heard a verbal report from the Clerk on the progress made towards the 

council’s acquisition of Vulcan Park, Harrington Marina Play Area and additional land at 

Bankfield/Newlands Lane. The Borough Council had once more changed Property 

Managers, but it was anticipated that the transfer would proceed on a timetable dictated by 

the legal requirements. A statutory notice had been published in the Times and Star of the 
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Borough’s intention to dispose of the land, though without any context, this had caused some 

alarm, particularly amongst Harrington residents. 

 

Resolved: To note the report. 

 

F16.15  Property Issues – Allotments 

The committee heard a brief report from the Clerk on the progress made towards the transfer 

of ownership of the remaining parts of the town’s allotments to the Town Council. Northside 

waited the outcome of the development plan, Stoneleigh, whilst seemingly no longer under 

threat from development of an extra care facility, still had the issue of divided leasehold to 

overcome. Mountain View required a development plan of its own, which was now scheduled 

for the back end. 

 

Resolved: To note the report. 

 

F16.16  Property Issues - Town Hall 

The clerk explained the current position of the council’s occupancy of the east wing of the 

Town Hall. Currently the council had three licences from the Borough Council, one of which 

was believed to be a de facto business tenancy. Room 7 on the first floor, which was 

currently used for storage, was awaiting decoration and some work on the exit doors before 

being occupied by officers. This would take all four office staff, leaving the downstairs office 

to be redeveloped as a councillors’ facility. This in turn would require a secure entry system, 

for which it is proposed to use the existing CAB reception. The council would then be in a 

position to consider development plans for the southern portion of the east wing, to provide 

improved meeting room and civic reception facilities. 

 

Resolved: To note the report. 

 

F16.17. Employment Issues Staffing levels 

The committee considered the staffing requirements for the coming year. It was noted that in 

the next six months the council will take control of Vulcans Park and additional Play Areas. It 

will also lose 13 hours of the Events Officer’s time as she reverts to part time. The Council 

currently employs 2.65 FTE office staff to deal with Finance, Events, mayoral commitments, 

democratic services and general management; 2 FTE estate staff to work on 12 allotment 

sites and 3 play areas. From 6 June 2016, office staff will expand to 3.65 FTE. From 5 

September this will reduce to 3.3. From summer 2016 the play area estate will expand to 6 

play areas and a main park. There was some discussion about how Vulcan Park should be 

managed, and a general consensus that 7-day staffing should be aspired to. 

 

Resolved: That the council should employ an additional member of staff to pick up the 

shortfall in hours from the Events Officer. 

 

Resolved: That the council should employ an additional member of staff at an appropriate 

level in the Estates team to oversee horticultural improvement and team leader duties. 

 

F16.18   Employment Issues Salary and Performance Review 

The committee considered the process for salary and performance review of the Town Clerk, 

noting that such items were specified in his contract but had not formally operated.  
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Resolved That the Mayor and chair convene with the clerk to act as a performance 

review/appraisal. That they are joined by Cllr C Armstrong, and that advice is sought from 

CALC for a review of his salary and terms. 

 

F16.19.  Employment Issues Other 

No further items were discussed. 

 

The meeting closed at 20.00 


