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Minutes of the Finance, Property and Employment Committee Meeting on Thursday 22 

January 2015, at 6pm in Workington Town Hall 

 

N Schofield Chair Present 

A Lawson Vice Chair Apologies 

C Armstrong Present 

J Bracken Apologies 

B Cannon Apologies 

N Hardy Absent 

K Hansen Present 

M Heaslip Apologies 

R Jones Present 

B Reville Present 

D Rollo Apologies 

vacancy  

 

 

F14.43  Apologies 

Apologies were receive and accepted from Cllrs J Bracken, B Cannon, M Heaslip, A Lawson 

and D Rollo. 

 

F14.44  Declarations of Interest 

No additional declarations were made. 

 

F14.45  Minutes of the Last Meeting 

The minutes of the meeting on 20 November 2014 were received and affirmed as a true 

record. 

 

F14.46.  Schedule of Payments 

The committee reviewed the Schedule of Payments 1 November to 31 December 2014. It 

was noted that postage costs were greater than anticipated. It was further noted that this was 

an agenda item for later in the meeting. 

 

Resolved: To accept the Schedule. 

 

F14.47. Bank Reconciliation Statement 

The committee received the Reconciliation Statement as at 31 December 2014. 

 

Resolved: To note the statement. 

 



F14.48. Budget Monitoring Statement 

The committee considered a report on the Budget Monitoring Statement for 2014 – 2015 to 

31 December 2014.  

 

It was noted that the Member Development budget remained unspent. Whereas it seemed 

unlikely that member development activity would be worthwhile prior to the elections in May, 

it was suggested that a member development plan might be prepared in anticipation of a new 

intake of councillors in May. 

 

Resolved: That Cllr Hansen liaise with the Town Clerk to prepare a draft member 

development plan for the coming municipal year. 

 

Resolved: To accept the report. 

 

F14.49  Employment issues. 

a) The committee considered a report from the clerk which included a recommendation that 

the terms for the Events Officer be increased to 30 hours per week. It was suggested that 

these hours should be spread across a five day week, subject to the necessities of the role to 

include flexible working hours. It was noted that the budget projections for 2015-16 had 

incorporated an additional £3,500 to accommodate this.  

 

Resolved: To recommend that the Events Officer be employed for 30 hours per week, 

ordinarily spread over five days – Monday-Friday. 

 

b) The committee considered if any remuneration is required for the on-call member of staff. 

It was noted that currently the Senior Estate Worker takes the council’s mobile phone home 

with him, and is therefore a point of contact for the council in the event of an emergency out 

of normal working hours. It was noted that this did not require the phone holder to 

necessarily do anything more than act as a point of contact, unless the call required his 

urgent attention somewhere on the council’s estate. Mostly it was to enable the council to 

have a single point of contact which could then relay information to others, the Town Clerk, 

the Christmas Lighting Coordinator etc. 

 

Resolved: To recommend that the responsibility of holding the phone be remunerated at 

£100 per annum over and above salary, but subject to any necessary deductions for tax and 

NI purposes. Further that the position be kept under review to ensure the burden is not 

unreasonable. 

 

c) The committee considered a brief report on the impact of the local government pay awards 

for 2015. It was noted that the increase in pay for staff, which was a condition of their 



employment, would cost the council approximately £1,900 per year and that this sum had 

been incorporated into the budget projections for 2015. 

 

Resolved: To note the report. 

 

d) The committee considered a proposal from the allotments committee for the employment 

of an additional member of staff in the estates team to support the Senior Estate Worker. The 

committee accepted that there seemed to be a need to support the Senior Estate Worker, 

especially in the context of the extension of the council’s estate to include allotment sites at 

Rosehill, Harrington and Siddick. The council also had plans to increase the number of play 

areas under its care and these too would require inspection and maintenance time. It was 

noted that allowance of £25,000 for an additional member of staff had been included in the 

draft budget for 2015. 

 

Resolved: That the committee recommend the employment of an Estate Worker, working 

under the Senior Estate Worker, on 37 hours per week initially for a three year term. Pending 

Full Council approval, the Clerk would draw up a job description, convene an employment 

sub-committee and advertise for the post as soon as possible. 

 

14.50. Allotments and Other Property 

The clerk updated the committee on the progress of various projects. The transfers of the 

freehold of the allotments at Siddick, Newlands Lane, Park Lane, Wesley Street, Annie 

Pit/Feenans, Cranbourne Street and Rose Hill would be concluded after full council next 

week. This would free up the clerks time to concentrate on the next tranche which would be 

more complicated as they required the council to make different decisions about resources. 

Particularly at Mountain View where there was a complex arrangement of boundaries and 

land that was not used as allotment, and at Northside, where the exact layout of any 

revamped site was not yet known. Stoneleigh site still awaited an outcome to the council’s 

request for a tenancy. 

 

It was noted that Mayoral benches needed to be installed, preferably in this Mayoral year, 

and that new guidelines from government required the council to publish details of all its 

landholdings, which the clerk thought would mean publishing maps of the sites on the council 

website. 

 

Resolved: To note the report. 

 

14.51 A Right of Way between Annie Pit Lane and Bolton Street 

The committee considered a report on the status of a pedestrian route between Annie Pit 

Lane and Bolton Street that crosses through the middle of the council’s future landholding in 

the area. The committee noted that this was not currently registered on the definitive map as 



a right of way, but also accepted that there was every chance that it might be one, given its 

consistent use over a fairly long period of time.  

 

The committee concluded that it may be better to have the route adopted as a right of way, 

formally, rather than leave it as a potential source of future contention. The council’s own 

allotment management policies could then take this in to account when building new fences. 

 

Resolved: To recommend that the council takes the necessary steps with the County 

Council to dedicate the route as a Public Footpath. 

 

F14.52  Other Property Issues 

The clerk outlined the situation at Mountain View, with respect to the relationship between 

the allotment site and the Nature Reserve/Amenity open space.  

 

Resolved: That the clerk take a proposal to the Borough Council for the transfer of the entire 

landholding at Mountain View, which would allow the Town Council to manage the land 

appropriately through the Nature Partnership and others. 

 

There was some discussion about the likelihood of other assets in the town being transferred 

from the Borough to the Town Council.  

 

Resolved: That the clerk draw up a list of assets which the Town Council could consider 

taking off the Borough Council to manage more effectively than at present. 

 

F14.53 . Town Hall Management 

a) The committee considered a proposal to equip the Town Council with appropriate IT 

devices to make presentations at meetings. It was noted that planning meetings particularly 

would benefit from being able to display information on a screen. Any system would require a 

screen and projector, and a laptop/tablet, along with wifi connectivity. 

 

Resolved: To authorise the clerk to deploy a budget of up to £1,000 on IT and display 

equipment for meetings, subject to financial regulations. 

 

b) The committee considered a report from the clerk which included a proposal to acquire a 

franking machine to deal with the council’s postage. It was noted that postage costs had 

risen because there had been an increase in the volume of information being shared with 

councillors who were not always on email. Franking machine suppliers were suggesting the 

council could save upwards of 20 per cent on postal costs, because franked mail is cheaper 

than stamped mail. 

 

Resolved: To instruct the clerk to make necessary arrangements for acquiring a franking 

machine, assuming that suggested cost savings were born out. 

 



c) The committee considered a proposal to install an entry phone system for the front door of 

the town hall offices. It was noted that there was a need to review the way in which the public 

and councillors were admitted to the building, and that the current system of a doorbell had 

several drawbacks, not least unreliability. 

 

Resolved: To instruct the clerk to investigate costs and install (if under £1,000) a suitable 

video entryphone system. This would be funded from the town hall development budget. 

 

 

The meeting closed at 19.22. 

 

 


